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November  27,  1953 


To  The  Sandy  Island  Camp  Committee : 


In  this  1953  season,  we  have  realized  some  of  the 
things  for  which  we  had  laid  the  foundation  in  the  previous 
year.  The  1952  season  had  been  one  of  getting  acquainted  and 
of  preparing  the  ground  for  needed  improvements.  All  of  us 
have  experienced  the  trials  attendant  upon  traveling  a road 
under  repairs.  Inadequate  as  was  the  old  road,  it  was  never 
as  difficult  to  travel  as  the  torn  up  condition.  It  is  under- 
standable that  some  wished  they  were  back  under  the  old  condi- 
tions. But  as  the  new  road  takes  shape,  and  we  can  see  more 
clearly  what  to  expect,  we  no  longer  mind  the  difficulties. 

Building  well  and  wisely  means  establishing  a solid 
and  enduring  foundation.  Thus  we  dig  down  before  we  build  up. 
The  past  several  years  would  seem  to  have  been  ones  of  digging. 
And  some  more  digging  lies  ahead  of  us.  But,  it  would  seem 
that  we  have  now  reached  the  point  of  building  up. 

Thanks  to  our  Long  Range  Planning  Committee  our 
present  thinking  and  work  are  in  terms  of  that  ultimate  shape. 
Slowly,  and  bit  by  bit,  we  are  beginning  to  realize  that  shape 
both  in  terms  of  intangible  program  and  policies,  as  well  as 
concrete  buildings  and  equipment* 

That  Sandy  is  everyone  1 s camp  is  evidenced  by  the 
range  of  occupations  and  socio-economic  status  of  our  campers 
which  range  from  laborers  to  bank  officials,  and  from  clerical 
workers  to  owners  of  manufacturing  plants.  Here  old  and  young, 
single  and  married,  play  together  in  as  democratic  an  atmosphere 
as  could  be  desired. 

It  is  my  hope  that  Sandy  will  continue  its  growth  and 
extend  its  benefits  to  more  people.  To  that  end,  we  will  have 
to  improve  and  extend  its  facilities.  It  is  with  this  in  mind 
that  this  report  is  offered  for  your  consideration. 

Sincerely, 

NORMAN  GREENE 


Resident  Director 
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I.  REVIEW  OF  1953  SEASON 


Registrations: 


The  1953  season  opened  with  exciting  promise  of  an  unusually 
good  season.  As  of  July  first,  the  registrations  were  running  ahead  of 
the  previous  three  years: 


1953 

— 716 

1951  --  674 

1952 

— 660 

1950  --  683 

and  for  the  first  six  weeks  of  camp  they 

held  up  well: 

1953 

1952 

1951 

1950 

1st  week 

— 

91 

41 

91 

103 

2nd  week 

— 

105 

120 

113 

86 

3rd  week 

— 

134 

83 

101 

123 

4th  week 

— 

137 

100 

140 

128 

5th  week 

— 

127 

88 

94 

123 

6th  week 

— 

112 

22k 

107 

32 

706 

556 

646 

655 

But,  during  the  last 

■ three 

weeks, 

registrations  fell  off  sharply: 

7th  week 

90 

120 

132 

100 

8th  week 

— 

59 

118 

93 

77 

9th  week 

— 

J£ 

61 

Jk 

_5 4 

205 

299 

299 

231 

Not  only  did  registrations  fall  off,  but  also  the  stay  of 
campers  the  latter  part  of  August  was  for  a shorter  period,  mostly  week- 
ends of  the  last  two  weeks.  As  a result,  the  total  camper  days  for  the 
season  declined  in  comparison  to  previous  years: 

1953  — 6690  1950  — 6820 

1952  — 6770  1949  — 6958 

1951  — 7192 

According  to  reports  on  summer  vacation  business  by  the  Federal 
Reserve  Bank  a similar  condition  was  felt  generally  throughout  New  England, 
and  particularly  in  the  New  Hampshire  lakes  region.  An  unusually  cool 
period,  warnings  of  hurricanes,  and  the  industrial  policy  of  closing  entire 
plants  for  vacation  in  July,  largely  explains  the  condition.  But  it  does 
not  help  the  budget.  Efficient  operation  of  Sandy  requires  a minimum 
average  of  100  campers  a week. 


Length  of  Stay: 

It  is  a healthy  sign  that  campers  are  tending  to  register  for 
longer  periods.  A more  stable  camper  constituency  is  easier  to  handle 
budget-wise : 
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1953 

1952 

1951 

7 days  or  less 

439 

433 

513 

8 thru  14  days 

168 

179 

126 

15  thru  21  days  — 

42 

39 

24 

22  thru  28  days  — 

14 

14 

14 

29  days  and  over  — 

14 

7 

4 

It  appears  that  family  campers  tend  to  stay  for  longer  periods  than 
individual  campers.  Our  need,  therefore,  would  seem  to  be  for  more 
cabin  accommodations  for  family  units.  Several  family  campers  who 
have  been  coming  to  Sandy  for  a number  of  years  have  stated  that  they 
would  be  willing  to  urge  other  families  to  come  were  it  not  for  the 
uncertainty  of  their  obtaining  a cabin. 

Also  the  trend  toward  families  noted  in  last  year’s  report  has 
continued  this  year: 


Me 

1953 

1952 

Change 

Up  to  20  years 

165 

151 

/ 9.3  % 

21  to  30  years 

199 

217 

- 9.0  % 

31  years  and  over 

313 

304 

/ 0.3  % 

At  no  time  was  any  applicant  refused  except  over  Labor  Day  Weekend  when 
there  is  no  family  registration.  We  are  faced  with  the  apparent  fact 
that:  (l)  young  people  are  not  coming  to  Sandy  as  previously;  (2)  the 
trend  is  toward  families;  and  (3)  we  lack  adequate  cabin  facilities 
for  families. 


Program: 


This  season  a different  program  director  was  engaged  each  week. 
Unfortunately,  the  director  for  the  first  week  was  unable  to  come.  Camper 
committees  were  organized  and  the  resulting  program  in  many  ways  was  one 
of  the  best  of  the  season.  Certainly  it  had  camper  interest.  A good 
measure  of  its  success,  however,  was  due  to  the  way  Vi  Stewart  stepped 
forward  and  helped  run  the  evening  programs. 

Bert  Hill,  the  General  Secretary  of  the  Greenfield,  Massachusetts 
Y.M.C.A.,  set  things  to  humming  the  second  week.  It  was  his  first  time  at 
Sandy  and  he  lived  up  to  his  reputation.  Bert  is  particularly  known  for 
his  leadership  of  community  singing  which  was  quite  evident  and  thoroughly 
enjoyed  this  week.  But,  most  of  all,  Bert  brought  many  ideas  to  Sandy 
which  were  well  received.  The  Hill  family  made  many  friends. 

Ray  Haddocks  of  Burlington,  Vermont  Y.M.C.A.,  picked  up  the 
program  the  next  week  and  kept  activities  rolling  along.  In  the  successive 
weeks,  Ralph  Raymond  of  Paterson,  New  Jersey  Y.M.C.A.,  Eddie  Bruce  of  Haver- 
hill, Massachusetts  Y.M.C.A.,  Art  King  and  Bruce  Ward  of  our  Hyde  Park  and  West 
Roxbury  Branches,  each  in  his  inimitable  way  provided  a varied  and  interesting 
program.  The  concensus  of  the  campers  was  strongly  in  favor  of  having  a 
different  program  director  each  week  in  that  it  made  for  variety  and 
heightened  interest. 

Again,  as  in  the  first  week,  the  scheduled  program  director  was 


unable  to  come  for  the  8th  week  of  camp.  This  time  Bruce  Ward  was  able 
to  arrange  his  affairs  at  the  West  Roxbury  Branch  so  that  he  could  stay- 
over  to  the  following  Thursday,  Activities  were  organized  well  enough 
to  carry  through  until  Hal  Burke  of  Springfield  College  arrived  for  the 
last  week  and  Labor  Day  Weekend.  Hal,  another  newcomer  to  Sandy  took 
hold  very  well  and  provided  excellent  program  leadership. 

Arrangements  again  this  year  were  made  for  special  prices  at 
the  Lake  Shore  Playhouse  by  Vi  Stewart,  Each  week  a sizeable  group  took 
the  "Sandy11  to  Glendale  and  enjoyed  a moonlight  sail  home,  A movie  pro- 
gram was  arranged  for  those  who  stayed  in  camp, 

Lois  and  Paul  Harris,  Jr. : Several  years  ago  the  Harrises  had 
been  at  Sandy  and  had  left  a most  favorable  impression.  Last  year  quite 
a few  campers  had  inquired  of  them.  It  was  with  eager  anticipation  that 
arrangements  were  made  to  have  them  return  this  year.  Our  expectations 
were  fully  realized.  Out  of  an  evening  program,  the  first  of  the  week, 
aptly  titled  "This  Wacky  World",  there  stemmed  a series  of  informal  ga- 
therings, It  was  only  necessary  to  announce  that  the  Harrises  would  be 
at  a particular  spot  at  a certain  time.  A little  group  of  a half-a-dozen 
would  quickly  enlarge  into  a group  of  20  or  so.  They  would  break  up  only 
on  the  third  bell.  Even  then  the  discussion  would  often  continue  into  the 
Dining  Hall.  Topics  ranged  from  the  Korean  truce  to  home  life  in  Sweden; 
from  McCarthyism  to  racial  discrimination.  It  was  quite  evident  that  the 
"team"  of  Paul  and  Lois  enhanced  the  program  while  they  were  with  us. 


Chapel  Services: 

Another  innovation  this  year  was  the  inviting  of  ordained  clergy- 
men from  the  conferences  at  Geneva  Point  Camp  to  lead  our  chapel  services. 
Except  for  the  one  Sunday  when  no  conference  was  in  session  at  Geneva  Point, 
each  chapel  service  was  a rich  spiritual  experience.  Our  debt  to  these  men 
is  limitless.  The  dignity  and  sense  of  dedication  they  brought  to  our  de- 
votions was  repaid  in  small  measure  by  our  gratitude.  It  is  our  sincere 
hope  that  similar  arrangements  can  be  made  in  future  seasons. 


Children^  Program: 

The  program  for  the  younger  children  (up  to  8 years  of  age)  was 
again  ably  conducted  by  Vi  Stewart,  Each  morning  from  nine  to  noon,  from 
behind  the  curtains  of  the  Lodge  Stage  or  from  the  "House  of  the  Seven 
Dwarfs",  the  happy  sound  of  children^  voices  bespoke  the  effectiveness  of 
her  leadership. 

The  program  for  the  older  children  (8  to  12  years  of  age)  has  yet 
to  be  solved.  Children  of  these  years  are  less  tractable  and,  thereby,  more 
demanding  of  leadership.  We  thought  we  had  lined  up  an  excellent  man  for  this 
program.  At  the  last  minute  we  had  to  release  him  reluctantly  so  that  he 
could  accept  a position  which  was  more  pertinently  related  to  his  field  of 
study  at  medical  school.  At  the  last  mornemt  we  engaged  a man  who  developed 
a severe  case  of  homesickness  before  camp  opened.  So  we  turned  to  one  of 
our  own  staff  who  had  had  Boy  Scout  experience;  but  although  he  did  his  best, 
it  was  not  up  to  the  demands  of  the  situation.  It  is  still  our  purpose  to 
work  out  an  effective  program  for  this  age  group  which,  as  we  go  more  into 
family  campers,  is  becoming  increasingly  important. 


« 


Staff: 


This  year  your  director  had  more  time  to  select  his  staff.  As 
a result,  the  staff  was  better  balanced.  Individually,  the  staff  members 
were  more  of  the  type  we  like  to  have  at  Sandy.  Although  they  were  younger 
in  age,  they  entered  into  and  contributed  more  willingly  to  the  program 
and  to  camp  life. 

Giving  Baldy  Steward  more  time  for  building  and  construction 
helped  us  realize  major  improvements  which  otherwise  would  not  have  been 
possible.  A1  Stewart  assumed  the  responsibility  for  "policing”  the  grounds, 
the  disposal  of  wastes,  and  assisting  campers’  getting  into  and  leaving 
camp.  He  and  his  staff  did  a good  job. 

Grace  Steward  again  not  only  served  as  camp  nurse,  but  also 
"doubled”  as  the  matron  in  directing  the  linen  change  very  effectively. 

The  crafts  program  was  again  conducted  by  Sue  Stewart  who  introduced  many 
new  projects.  This  program  has  outgrown  the  limits  of  the  present  building. 
It  is  hoped  that  more  adequate  housing  for  our  crafts  activities  can  be  had 
nearer  the  Lodge  in  the  very  near  future. 


Food  Service: 

Other  than  the  beauty  of  the  surroundings  and  the  opportunity  for 
wholesome,  happy  fellowship,  the  one  outstanding  "sales  point"  we  have  at 
Sandy  is  the  food  service.  Believing  that  it  was  important  to  develop 
something  unique  and  outstanding  at  Sandy,  your  director  decided  that  the 
food  service  offered  the  best  possibilities  of  our  present  resources. 

We  were  very  fortunate  to  engage  as  Chef,  Frank  Barillo  of  the 
Groton  School,  who  in  his  first  season  set  an  excellent  standard  for  quality 
of  preparation  and  "eye  appeal"  of  serving.  Like  the  good  craftsman  he  is, 
however,  he  feels  that  it  will  be  even  finer  next  season. 

We  endeavored  to  achieve  better  balanced  meals  with  more  variety. 
Meat  was  planned  for  at  least  two  meals  a day;  and  garden  salads  at  least 
one  meal  each  day  was  an  innovation.  Every  effort  was  made  to  have  servings 
at  proper  temperature  for  the  campers ’ enjoyment • 

We  are  aware  of  shortcomings  which  prevented  us  from  realizing  as 
excellent  a.  food  service  as  we  might  have  within  the  limits  of  our  facilities 
and  the  budget.  These  were  discussed  in  part  at  the  Camp  Committee  meeting 
held  at  camp  over  Labor  Day  Weekend,  As  a result,  definite  recommendations 
will  be  made  later  in  this  report. 

On  the  subject  of  food  service,  mention  should  be  made  of  Mike 
Lombardi,  the  assistant  cook.  His  being  in  camp  to  cook  for  the  pre-season 
crew  was  of  tremendous  value  in  enabling  the  staff  to  get  work  done,  not  to 
mention  that  they  ate  better  than  in  previous  years.  Many  will  be  interested 
to  learn  that  Frank  took  Mike  with  him  to  Groton  School  this  fall, 

r.' 


Waterfront : 

The  waterfront  has  never  needed  any  promotion.  It  will  always  be 
popular.  The  water  carnivals  provided  much  fun  and  enjoyment.  The  new 


. 

■ 
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platform  and  ramp  added  greatly  to  its  appearance,  as  did  the  new  flagpole. 
A1  Stewart  and  his  crew  even  found  time  to  lay  the  foundation  for  a new 
canoe  landing,  which  if  this  winter’s  ice  and  storms  do  not  again  remove, 
should  be  an  added  attraction  next  summer. 

Carl  Erickson  in  his  quiet  and  understanding  way  helped  a number 
of  children  to  learn  to  swim,  and  others  as  well  as  many  adults  to  improve 
their  sirimming  and  boating  skills. 


Renovations  and  Improvements: 


Further  steps  were  taken  this  season  to  restore  property,  and  to 
improve  and  expand  facilities  so  as  to  bring  camp  facilities  up  to  recog- 
nized standards  of  good  camping. 


Cabins 


1.  Wooden  steps  replaced  with  concrete. 

2.  Creosoted  and  oil  stained  to  halt  weather 
deterioration. 

3.  Repair  of  roofs,  replacing  shingles,  etc. 

4«  Painting  of  floors  to  lend  color  as  well  as 

preserve. 

5.  Painting  interior  of  Buena  Vista  walls  and  floors. 


Dining  Hall 


1.  Refinishing  of  floor. 

2.  Painting  porch  and  steps, 

3.  Oil  stain  of  exterior. 

4.  New  plastic  covering  on  tables. 


Lodge 


1.  Further  oil  staining. 

2.  Painting  porch  and  steps. 


Kitchen 


1.  Removal  of  pantry  and  partition  which  eliminated 
breezeway  and  extended  kitchen  area  to  refrigerators. 

2.  Flooring  of  old  ice  house  storeroom,  closing  end, 
and  opening  into  kitchen. 

3.  Loading  platform  and  entrance  from  other  side  of 
storeroom. 

4.  Shelving  in  storeroom. 

5.  Construction  of  fly  and  squirrel-proof  bakery 
section  in  storeroom. 

6.  White  enameling  of  ceiling  which  greatly  lightened 
area. 

7.  Relocation  of  oven,  Hobart  mixer,  etc.,  to  increase 
efficiency. 

8.  Changing  drains  of  sinks  to  permit  cleaning. 

9.  Rewiring. 


Lavatories 


1.  Refinishing  floor  of  new  lavatory  unit. 

2.  Masonite  panel  in  men’s  side. 

3.  Laying  of  perforated  pipe  drainage  system  at  men’s 
Kaustine  lavatory  to  obviate*  necessity  for  pumping 
out  in  mid-season. 


% 


> 
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Road  Building: 


A small  but  important  part  of  the  recommended  road  building  was 
achieved  this  year: 

1.  Extension  of  road  from  in  back  of  the  new  lavatory  to  Die 
Neidohle. 

2.  Extension  of  road  from  Die  Heidohle  to  the  chapel  area. 

3.  Road  from  the  present  North  Dock  road  to  the  beach,  partially 
extended  back  of  Wee-Lyk-It. 


Miscellaneous; 

lc  Tent  platforms  and  tents  formerly  used  by  staff  moved  to 
chapel  area, 

2.  Temporary  reflooring  of  North  Dock  damaged  by  spring  storms 
and  unusually  high  water  (contractor). 

3.  New  pilings  at  North  Dock  for  reinforcement  and  protection 
(contractor) . 

4.  New  swimming  ladder  at  North  Dock 

5.  Iron  standards  replacing  wooden  for  badminton  and  volley  ball. 

6.  Continuation  of  work  on  septic  tank  for  kitchen  waste. 
(Leeching  field  remains  to  be  done  next  Spring). 


Chef’s  Cabin : 


It  was  recognized  that  better  accommodations  than  those  available 
for  housing  the  chef  would  have  to  be  built.  Work  was  begun  on  a cabin 
beyond  the  director’s  cabin.  A good,  lasting  foundation  was  laid,  the  floor 
and  wall  studs  erected,  roofed  over  and  shingled.  The  siding  and  trim  will 
be  done  next  season. 


Conclusions ; 

Although  1953  was  disappointing  financially  due  in  part,  at  least, 
to  the  unusual  weather  and  economic  conditions;  the  season  generally  saw  us 
moving  definitely  toward  a better  camp  in  terms  of  service  and  equipment. 
Essential  improvements  were  realized.  The  food  service  impressed  campers. 
Not  only  did  many  campers  speak  highly  of  the  camp  and  assure  us  of  their 
return  next  summer,  but  also  quite  a few  definitely  spoke  for  reservations. 


II.  LOOKING  TOWARD  1954 


There  is  a general  agreement  as  to  what  is  needed  for  the  better 
operation  of  Sandy.  The  question  is  how  to  obtain  the  necessary  funds. 

One  way  is  to  borrow,  but  the  risks  involved  in  insular  property  which  is 
unused  three-fourths  of  the  year  and  over  which  there  is  no  supervision 
during  those  months  preclude  any  possibility  of  a mortgage  loan  except 
at  great  cost. 

Another  possibility  is  a capital  funds  raising  campaign.  Past 
experiences,  however,  would  seem  to  offer  little  hope  in  that  direction. 
Still  another  possibility  is  to  have  more  people  induced  to  come  to  Sandy, 
particularly  in  the  "lean",  weeks.  The  increased  revenue  would  enhance  the 
possibility  of  surplus  funds  which  could  be  used  for  the  desired  building. 
Not  only  is  this  problematical  but  also  it  is  not  ethical  as  a policy  to 
pay  for  future  expectations.  If  we  are  to  get  more  people  to  come  to  Sandy, 
we  must  offer  them  some  real  inducements  NOW. 


Another  possibility  is  to  achieve  these  desired  ends  within  our 
present  resources.  This  is  a more  realistic  policy.  It  is  slow,  but  de- 
finite. If  any  of  the  other  means  are  productive,  so  much  the  better.  But 
what  we  can  do  within  our  own  resources  is  sensible  and  obtainable.  With 
this  in  mind,  the  following  recommendations  are  proposed  for  the  1954  season: 

Increased  Rates: 

We  have  raised  the  level  of  the  food  service  to  what  we  believe  to 


be  a minimum  level.  This  was  done,  hdwever,  in  the  face  of  increased  food 


costs : 

Year 

Food  Costs 

i 

Camper  Days 

Staff 

Days 

Total  Person 
Days 

Cost 

per 

Day 

1949 

10,435.38 

6958 

1800-"- 

8758 

1.19 

1950 

9,921.88 

6820 

1790 

8610 

1.15 

1951 

11,300.21 

7192 

1890 

9082 

1.24 

1952 

11,590.10 

6777 

1925 

8702 

1.33 

1953 

12,634.19 

6690 

2355 

9045 

1.39 

^Estimated 


The  improvement  of  our  food  service  was,  we  feel,  a necessary  move  to  meet 
competition  and  to  increase  the  "sales  appeal"  of  the  camp.  Our  attainments 
justify  an  increase  of  camper  rates  to  enable  us  to  maintain  our  present  level. 

The  increased  income  will  be  used  to  achieve  an  even  better  food 
service  by  engaging  a baker  as  an  assistant  chef,  and  by  hiring  professional 
help  in  the  kitchen  in  place  of  the  inexperienced  young  boys  (approved  at  the 
Committee  meeting  held  at  Sandy  in  September).  Moreover,  it  is  believed  that 
such  a policy  would,  in  the  long  run,  prove  to  be  economical  as  well  as  more 
efficient.  There  should  be  less  waste. 


It  is,  therefore,  re  commended  that  the  adult  rate  be  raised  to 
forty  dollars  a week,  and  the  children's  rates  be  set” accorairTg  to' The'"*' 
following  schedule: 


10  to  12  years 
7 to  9 years 
3 to  6 years 
up  to  3 years 


$35  per  week 
$25  per  week 
$20  per  week 
$10  per  week 


The  daily  rate  is  recommended  as  follows: 


Adults 

10  to  12 

7 to  9 

3 to  6 

up  to  3 

1 day 

7*50 

7,00 

5.00 

4.00 

2.00 

2 days 

15.00 

14.00 

10,00 

8.00 

4.00 

3 days 

22.00 

20.00 

13.50 

11.00 

5.50 

4 days 

28,00 

24.00 

17.50 

14,00 

7.00 

5 days 

33.00 

28.00 

20.00 

16.00 

8.00 

6 days 

37.00 

31.50 

22.50 

18.00 

9.00 

7 days 

40.00 

35.00 

25.00 

20,00 

10.00 

Additional 

daily  rate 

for  consecutive 

stay  beyond 

one  week  

6,75 

5.00 

3.60 

3,00 

1.50 

Boat  Fees: 


In  consideration  of  the  increase  in  rates,  it  is  recommended  that 
the  present  fees  charged  on  the  "Sandy"  be  discontinued  insofar  as  arrival 
and  departure  is  concerned.  Otherwise  the  usual  fees  will  continue. 


Campers  1 Insurance : 


In  further  consideration  of  the  increase  in  rates,  campers  could 
be  insured  automatically  at  the  rate  of  50  cents  per  week  while  at  camp. 


Although  the  camp  is  covered  from  the  point  of  view  of  public 
liability,  there  are  many  features  of  this  coverage  that  makes  the  campers’ 
insurance  more  desirable  both  from  the  camp’s  and  the  campers'  viewpoint. 


New  Cabins : 


During  the  past  season  some  campers  asked  for  reservations  for 
1954  season.  These  were  accepted  tentatively  subject  to  confirmation  after 
the  first  of  the  year.  At  this  moment,  we  have  applications  for  thirteen 
weeks  for  the  "Wee-Lyk-It"  cabin,  for  six  weeks  for  the  "Stay  A While",  and 
for  nine  weeks  for  "Bedside  Manor".  This  is  an  impossible  situation,  par- 
ticularly as  there  are  some  duplication  of  weeks.  These  are  obviously  the 
popular  cabins.  Other  applications  for  other  cabins  total  eighteen  weeks. 
Advance  tentative  registrations  are  as  follows: 


Single 


Weeks  of : Men  Women 


July  3-10  0 0 
July  10-17  0 0 
July  17-24  0 0 
July  24-31  0 0 
July  31  - Aug,  7 0 0 
Aug.  7-14  0 0 
Aug,  14-21  0 0 
Aug.  21-28  0 0 
Aug.  28  - Sept  40  0 


0 


Married  Group 

Adults 

Children 

Total 

2 

2 

4 

4 

3 

7 

7 

5 

12 

14 

9 

23 

11 

8 

19 

13 

11 

24 

15 

12 

27 

7 

6 

13 

_2 

__2 

_A 

75 

58 

133 

TOTAL 


0 


Three  aspects  of  this  situation  are  quite  obvious:  (l)  there  is 
no  application  for  a tent  other  than  one  for  a chapel  tent;  (2)  one  or  two 
cabins  in  the  beach  area  could  easily  be  filled  for  the  season;  and  (3)  all 
applications  are  from  families. 

During  the  summer  three  trips  were  made  to  the  A.M.C.  Camp  on 
Three  Mile  Island  with  members  of  the  Committee,  The  purpose  was  to  inspect 
the  type  of  housing  provided  as  well  as  obtain  a general  impression  of  the 
camp.  Out  of  these  visits  an  idea  was  born  as  to  how  we  might  obtain  the 
new  cabins  so  greatly  needed  on  Sandy, 

At  various  times  during  the  summer  the  Director  discussed  this 
idea  with  some  of  the  Committee  and  several  campers.  The  reaction  was 
almost  electric.  They  indicated  an  interest  for  themselves.  If  this  was 
typical  of  the  response  we  would  receive,  we  would  definitely  have  to 
limit  the  offer. 

Therefore , it  is  recommended  that  the  Committee  authorize  the 
building  of  six  cabins  to  accommodate  four  to  five  persons,  according  to 
the  following  plan: 

1,  Selected  campers  will  be  approached  to  put  up  the  money 
for  a cabin  and  its  furnishings. 

2.  They  will  be  repaid  in  ten  annual  installments  in  credit 
against  their  charges  each  season. 

3,  In  the  event  they  do  not  come  to  camp  in  any  season,  the 
process  will  be  extended  to  the  next  season,  but  not  ac- 
cumulatively, until  all  ten  installments  have  been  paid, 

4.  The  cabin  and  furnishings  will  be  the  property  of  the  camp, 

5.  In  return  the  donor  will  enjoy  a lifetime  privilege  prior 
to  May  first  of  reserving  the  weeks  when  he  desires  the 
use  of  the  cabin  for  his  family, 

6,  Thereafter,  the  Director  will  assign  the  cabin  to  other 
applicants. 

New  Lavatory  Units: 

When  the  original  study  of  lavatory  facilities  was  trade  four 
years  ago,  the  recommendation  was  for  two  lavatory  units;  one  of  which  was 
built  on  the  south  end  of  the  Island  three  years  ago.  The  other  was  to 
replace  the  two  Kaustine  toilets  on  the  north  end  of  the  Island,  There  is 
an  obvious  preference  by  campers  on  the  north  end  for  the  "new"  unit  to  the 
extent  of  overloading  the  facilities.  Also  if  we  are  to  build  new  cabins 
near  the  beach,  the  need  for  another  unit  to  replace  the  present  Kaustine 
units  will  be  greatly  increased. 

It  is.  recommended,  therefore , that  the  maintenance  staff  begin 
work  this  coming  season  on  a new  lavatory  unit  in  the  area  of  the  present 
men * s Kaustine  toilet.  This  is  to  be  a modified  unit  without  showers. 

It  is  recommended  that  there  be  three  seats  and  three  basins  in  each  part 
with  a separate  entrance  at  each  end,  Mr.  Steward  feels  competent  to  com- 
plete the  unit  in  all  respects,  and  I have  complete  confidence  in  his 
ability  and  judgment. 

Relocation  of  Dishwashing  Unit; 

Continuation  of  the  remodeling  of  the  kitchen  would  necessitate 
relocation  of  the  dishwashing  unit  as  recommended  by  the  Long  Range  Planning 


Committee.  It  is  imperative  from  the  point  of  view  of  the  efficiency  of  the 
food  service  that  this  project  be  completed  either  in  the  Spring  before  re- 
gular camp  opens  or  in  the  Fall  after  camp  season.  During  season  the  risk 
is  too  great  to  undertake  that  we  hit  a "snag"  that  would  seriously  disrupt 
the  kitchen  operations. 

Completion  of  Chef's  Cottage: 

The  siding  and  trim  remains  to  complete  this  cottage  begun  in 
August  of  last  season,  as  well  as  toilet  facilities  extension  of  the  water 
and  electric  lines  from  the  Director's  Cottage. 

In  view  of  the  work,  if  approved,  already  laid  out  for  Mr.  Steward, 
it  is  recommended  that  the  contractor  engaged  to  build  the  cottages  also 
finish  the  work  on  the  Chef's  cottage.  Approximately  $400  has  already  been 
saved,  and  the  most  exacting  work  has  been  done.  It  is  believed  that  we  can 
save  more  in  terms  of  labor  costs  by  having  Mr.  Steward  undertake  the  lava- 
tory project  than  by  contracting  for  its  construction. 

Chapel  Project: 

We  were  aware  last  year  of  the  deplorable  condition  of  the  chapel 
at  Sandy.  Were  it  not  for  the  expected  memorial  project,  we  would  not  have 
gone  through  last  season  without  at  least  replacing  the  benches.  Then  it 
seemed  unwise  to  expend  time  and  money  to  undertake  what  appeared  to  be  a 
temporary  project.  Now,  however,  it  appears  doubtful  that  the  memorial 
project  will  become  a reality.  If  such  is  a sound  conclusion,  then  whatever 
is  done  we  will  have  to  do  ourselves.  And  do  something  we  should] 


III.  LOOKING  BEYOND  195k 


In  many  respects,  this  report,  insofar  as  the  recommendations  that 
are  contained  therein  are  concerned,  supplements  the  previous  year's  report. 

It  is  still  believed  that  those  recommendations  are  important.  Nothing  that 
has  occurred  since  then  has  in  any  way  diminished  that  sense  of  their  impor- 
tance. If  anything,  it  has  been  heightened. 

The  need  for  an  auxiliary  launch  which  has  been  pointed  out  succes- 
sively by  each  director  since  19A8  at  least  is  still  of  first  importance.  It 
would  pay  for  itself  easily  over  several  seasons  in  lower  operation  costs  than 
what  is  now  occasioned  by  the  use  of  the  "Sandy".  Also  it  would  not  leave  so 
many  people  in  camp  dependent  upon  outside  conveyance  while  the  "Sandy"  is 
otherwise  engaged. 

Either  a .junior  lodge  (which  would  get  the  children  out  of  the  main 
lodge)  or  some  kind  of  sanctuary  for  adults  which  would  enable  them  to  get 
away  from  children  and  read  or  play  cards,  is  becoming  increasingly  important. 

The  theft  of  the  lavatory  pump  and  the  refrigerator  from  the  Direc- 
tor's cabin  this  Spring  again  points  up  the  need  for  a -caretaker.  The  lack 
of  toilet  facilities  in  the  lodge,  particularly  in  an  adult  camp,  puts  us 
below  basic  standards  of  good  camping.  The  same  is  true  of  our  medical 
facilities. 


These  and  other  recommendations  of  the  previous  year  are  still 
outstanding  and  should  be  included  in  our  present  thinking  as  we  seek  to 
make  progress  in  building  Sandy  into  a camp  of  which  we  can  all  be  proud. 
Progress  is  slow  and  at  times  almost  imperceptible;  but  we  cannot  allow  our- 
selves to  be  discouraged.  On  the  other  hand,  let  us  not  sit  back  and  admire 
what  has  been  accomplished.  Let  us  combine  all  the  strength  and  good  purpose 
we  can  muster  to  continue  moving  forward  to  make  Sandy  the  high  quality  camp 
we  know  it  can  and  should  be. 


Respectfully  submitted, 


NORMAN  GREENE 


APPENDIX  I 


Basic  Facts  On  Campers — 1953 

1.  No.  of  different  campers  677 

2.  No,  of  camper  days  .••••«, .6  690 

3.  No,  of  male  campers.  327 

4*  No,  of  female  campers  350 

5.  Length  of  stay  of  campers: 

7 days  or  less  439 

8 thru  14  days  168 

15  thru  21  days  ........  42 

22  thru  28  days  ........  14 

29  days  and  over 7 

6.  Residence  of  Campers; 

From  Boston  metropolitan  area 368 

From  other  Massachusetts  areas  ....  125 

From  New  York  75 

From  Connecticut 42 

From  New  Jersey 27 

From  Rhode  Island  15 

From  other  states 25 

(Vt.,  N.C.,  Va.,  Pa,,  Me.,  Washington,  D.C., 

Minn.,  111.,  and  Canada) 

7.  Religious  representation  campers: 

Prote$tant  ........  484 

Catholic  131 

Jewish  , . 29 

Other  .......  9 

Unknown  .....  . 14 

8.  Race  Representation  of  Campers: 

White  669 

Negro 5 

Oriental  ......  3 

9.  No,  of  Campers  Y.M.C.A,  Members  ....  118 

From  Branches  of  Boston  Association  . 53 

From  other  Associations  .......  65 

10,  Age  of  Campers: 

Ages  Campers  Male  Female 

2T-5  30  ~TT  -UT 

6-8  37  19  18 

9-11  39  18  21 


t 


- 2 - 


Apes 

Campers 

Male 

Female 

12  - 14 

23 

8 

15 

15  - 17 

3 

0 

3 

18  - 20 

33 

7 

26 

21  - 30 

li9 

85 

114 

31  - 50 

261 

136 

125 

over  50 

52 

38 

14 

Occupation  of  Campers: 

Clerical-bookkeeping 

:•  113 

Me chanic -technical 

71 

Stenographi 

c-secretarial 

44 

Managerial 

30 

Engineering 

30 

Students 

22 

Professional 

21 

Sales 

18 

Teaching 

14 

F or eman-inspe  cto  r 

13 

Banking-broker 

12 

Owner-manager  manufacture 

11 

Laborer-truck  driver 

10 

Retired 

10 

Science-research 

7 

Nursing 

5 

Domestic 

3 

Unknown 

22 

Number  of  Seasons  of  Campers: 

Years 

Men  Wives 

and  Children 

TOTAL 

1 

172 

68 

240 

2 

77 

48 

125 

3-5 

89 

87 

176 

6-9 

32 

27 

59 

10-14 

34 

4 

38 

15-19 

19 

— 

19 

20-24 

9 

— 

9 

25-29 

3 

— 

3 

30-39 

4 

— 

4 

40-49 

3 

— 

3 

50- 

1 

— 

1 

SANDY  ISLAND  CAMP 


Summary  Financial  Report  as  of  December  1,  1953 


Receipts  To  Date: 

& 32  565  42 

Balance  in  Summer  Checking  Account 

880  38 

TOTAL  Receipts 

$ 33  445  80 

Expenses  To  Date: 

$ 33  454  61 

Over-expenditure  To  Date 

$ 9 81 

Expenses  Payable  To  End  Of  Year: 

Year-end  Insurance  Charges 

$ 800  00 

Estimated  1953  Deficit 

$ 809  81 

Add:  Accumulated  Obligations 

Carried  Over  from  1952 
and  Previous  Years: 

Estimated  Accumulated  Obligations 
as  of  December  3 1 ? 1953 

$ 4 663  11 

% 5 472  92 

& 5 472  92 


I 


